Course Number: J-1212

TRAINING OPPORTUNITY

Division of Fire and Life Safety

Senior officers and those
preparing for senior officer
positions.

Jan. 29 - 30, 2012
9:00 a.m. - 5:00 p.m.

Location in Juneau

Classroom location: TBA

NFA - Executive SKkills Series:

Influencing

Course Description:

Influencing is considered a critical leadership skill, particularly at the executive level. This 2-day
course will examine how leaders successfully influence others to accomplish common goals. For-
mally planning to influence others will be a primary discussion area within the course. Case studies
of executives influencing others will be analyzed to illustrate the challenges and opportunities as-
sociated with complex situations in the public sector. This course is for senior officers of both ca-
reer and volunteer fire/emergency services organizations.

Student Responsibilities:

Course materials will be provided to registered students at the beginning
of class. 100% attendance and participation is required. The student or
his/her sponsoring agency is responsible for all costs for transportation,
food and lodging.

Please fill out the registration form and email it by using the email but-
ton on the form or fax a copy to (907) 465-5521.

For more information please contact Todd Kollar
2760 Sherwood Lane, STE 2-B | Juneau | Alaska | 99801 | (907) 465-3117 | todd.kollar@alaska.gov




